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Medical Leave Taken in a month on employee’s request Entitlement for the
monthly incentive
Less than or equal 02 days - Medical leave 100%
More than 02 days less than or equal to 03 days - Medical leave 75%
More than 03 days less than or equal to 04 days - Medical leave 50%
More than 04 days of medical leave Nil
No Pay (any) Nil
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Department No. of Employees
Casting 79
Inspection 14
Glazing 21
Moulding 16
Refire Repaired 2
Modelling + Case Making 10
BP & GP 13
Kiln - Loading 13
Kiln
Sortlfl g 21
Packing
Xylem Testing & Packing 8
QA,R&D 16
Mechanical 9
Electrical 8
General Stores 3
Finished Goods Stores 3
Human Resources 1
Waste Water Treatment Plant 4
S.W.T.P. 2
General 7
Total 250
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02. 25 202% vemn BB

Incentive Description Tables

Green Yield Rs.
95% 3,750
94% 3,400
93% 3,050
92% 2,700
91% 2,350
90% 2,000
89% 1,880
88% 1,760
87% 1,640
86% 1,520
85% 1,400
84% 1,280
83% 1,160
82% 1,040
81% 920
80% 800
79% 680

Below 78% -

Commercial Rs.
Qty

17,600 19,000

17,400 18,500

Cum. Yield Rs. 17,200 18,000
90% 9,000 17,000 17,500
89% 8,500 16,800 17,100
88% 8,000 16,600 16,700
87% 7,500 16,400 16,300
86% 7,000 16,200 15,900
85% 6,500 16,000 15,500
84% 6,000 15,800 15,200
83% 5,500 15,600 14,900
82% 5,000 15,400 14,600
81% 4,500 15,200 14,300
80% 4,000 15,000 14,000
79% 3,700 14,800 13,700
78% 3,400 14,600 13,400
77% 3,100 14,400 13,100
76% 2,800 14,200 12,800
75% 2,500 14,000 12,500
74% 2,250 13,800 12,200
73% 2,000 13,600 11,900
72% 1,750 13,400 11,600
71% 1,500 13,200 11,300
70% 1,250 13,000 11,000
69% 1,000 12,800 10,700
68% 750 12,600 10,400
67% 500 12,400 10,100
Below 66% - 12,200 9,800
12,000 9,500

11,800 9,200

11,600 8,900

11,400 8,600

11,200 8,300

11,000 8,000

10,800 7,700

10,600 7,400

10,400 7,100

10,200 6,800

Below 10,000
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Job Description Allocated Heads
Mould Making 14
Frame Making 1
Pipe Bending 1
Total 16

23 2orn neamw BOO wew wEm HEw ¥ LD yBsem, §B® 9CHD wY Wi I wBn ¢dH Iwmm vvB

aed.
Type Description Allocated heads Per shift Equivalent
moulds Weighted Moulds
Type 1 WC/BD/UR/XY DF 5 5 1.0
Type 2 WB/TC/WT/FC Manual 2 5 1.0
Type 3 FC Machine/ Kohler/ 3 cavity PD 4 4 1.3
Type 4 PD/HP/PT 3 5 1.0
Type 5 SB WC/Xylem 126/96/AF WC/ Etternity WC 5 4 1.3

8doe 88 2ovn AP0 gwir OB W) CTDOD Ewr WS MB® vun ©BE .

Achievement %
Above 95 100%
85to 94 90%
75 to 84 70%
Below 75 0
2Dg ©:2® wewo 88 80 vemmrs BB HOG vwm (ed.

Description Units
No. of employees A Nos
Monthly per head incentive BRs.
Total department incentive A*B Rs.
Total mould production (Equalent no. of moulds) C Nos.
Individual person contribution (Equalent no. of D Nos.
moulds)
Individual earning (A*B)*(D/C) Rs.

*omcen 80w 82 edme B3® (Line Changer) @98 ©:20® 58 mi8w widme O5 8¢5 00, 5@ J wdn ¢dY

OO s308HmH®@ ©D.

Line Type

Short Line

Long Line

No. of Shift

No. of Heads

No. of Shift

No. of Heads

WB/TC/PD/FC WB/Xylem 29096/126

4

4 4

5
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Line Type Short Line Long Line
No. of Shift | No. of Heads | No. of Shift | No. of Heads
WC/BD/UR/XY DF 4 3 4 5
FC Machine 4 6
3.2 Dl e
Dor¥r) @o@cs e BT Dwewsy (Line wise) 0@dm w1500 0053 B3O swm ¢ am.
Category Short Line Long Line
WB, PED, TC 2 2
OPEN RIM 2 2
BOX RIM, URINAL, Xylem DF 2 3
WATER TANK 2
Xylem 96/126 3 4
FC Machine 3
FC WB Manual 20 molds by 2
Line @ewo 018 05 mcs 0053 BB swm 68 @d.
Line Category Line Type
Description Short line Long line
Single (hrs.) Double (hrs.) | Single (hrs.) Double (hrs.)
Heads | Hrs. Heads | Hrs. Heads | Hrs. Heads | Hrs.
Open Rim WC 02 09 02 12 02 10 02 14
Box Rim WC 02 10 03 12
Premium WC 02 12 03 12
Xylem WC DF 02 12 02 16 03 12 03 16
Xylem 126/96 03 12 03 16 04 12
VC WB, PD, Tank, TC 02 09 02 12 02 09 02 16
FC Machine 03 heads 11 hours
FC Bench 20 Moulds 02 Heads 12 Hrs.
28 2oy sun 6882 veamw emed,
CB57 wewo 0w »B ¥doe 8 8Os vun 838 vnemw mIm ced. (Line wise/Individual)
Description Units
Quantity planned A Nos.
Actual quantity B Rs.
Monthly per head incentive CRs.
No. of employees allocated to line D Nos.
Total Line incentive (B/A)*C*D Rs.
Total no. of man days E Nos.
Per day incentive for line per head {(B/A)*C*D}/E Rs.
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O gdocown wews 88 20xn = @ BOD 85 VGD X ¢ edEOEO EmmO BB 83 8@mo (Per head incentive)
3.3 83y® goww

838® gonw wewr eOBImS g 0efDm 83001500 swn 88 @d.

Job Description Allocated Heads
Inspectors 10
Xylem Hole Cleaning
Helpers CBC
Total 14

83® gorw wew adg aBn0wsy wewr i A »AID gonws’ (Equivalent Weighted Units) ew oo §dwnd
BCWI BHE YD BHD IS ED.

Category Equivalent Weighted Per Shift Target
Units
Pedestal 1 120
Washbasin 1.2 100
Open Rim WC 2 60
Box Rim WC 3 40
Urinal 3 40
FFC large WB 3.5 34
FFC Small WB 1.5 80
Water tank 1 120
Xylem DF 2.5 48
Xylem 96/126 2.5 48

8883® ©¢08med®snd wews 88 20s» neamws BB sun 58 ed.

Description Units
No. of Inspectors A Nos.
Monthly per head incentive B Rs.
Total department incentive A*B Rs.
Total pieces inspected (Equivalent no. of pieces) C Nos.
Individual person contribution (Equivalent no. of D Nos.
pieces)
Individual earning (A*B)*(D/C) Rs.

glOGE BB OG @3 D& WOB) @DV &y 8O BT o).
D = (Total individual equivalent pieces/Total working hours)* e®zys D& WS> &6 Gz

28 ooy g ® wews g€ WD @y yremwsy sun 838 0d. uvdFewddewn (Inspector) wews »B B®
eB®® ewc =8 1500 8.

Achievement %
Above 95 100%
85t0 94 90%
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Achievement %
75 to 84 70%
Below 75 0

omoed 0Ons, @we ¢Dwiesy WIP 650818 58, 00w sEm dED) 050E10D.
34 9w ¢38e® goawn

Qe 1800 gored eddm oD 0dxY BBO vunm 58 0.

Job Description Allocated Heads
Manual Glazers 4
Engobe 4
Robot Glaze 6
Foot Check & Robot Unloading 6
Xylem trap 1
Total 21

Manual Glazers

§E» gcxdm (Per Shift Target) eww @i 96 Imm (Equivalent Weighted Units) sws 88 od.

Category Equivalent Weighted Units Per Shift Target
Pedestal 1.0 120
VC Washbasin low weight 1.2 100
VC Washbasin weight above 15kg 1.6 75
Urinal/WC/BD 3.0 40
FFC large WB 4.0 30
FFC small WB 2.0 60
Water tank 1.0 120
Xylem 96/126 1.5 40

Manual Glazers sewo 88 80zn oemms BBEO swn 888 ed.

Description Units
No of Manual Glazers A Nos.
Monthly per head incentive B Rs.
Total department incentive A*B Rs.
Total pieces inspected (Equivalent no. of pieces) C Nos.
Individual person contribution (Equivalent no. of D Nos.
pieces)
Individual earning (A*B)*(D/C) Rs.

8dOC QDI OG 0@ D& WO @DV ey P OB Cred.
D = (g0 »B8 gdoc 681 0006/ D8 ®OD B3B3 ©5))* @iz D18 WD 1B OB
Robot Glazing & Xylem Trap

Robot glazing e §owss wews g 9D w - 28 150
Xylem trap e@os wns wewo goe QDD - 28 150
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13A

Robot operators & Xylem trap e 83 8020 oo w B3O swn 88 @d.

Description Units
No. of Robot operators + Trap A Nos.
Monthly per head incentive B Rs.
Total incentive for Robot operators + Trap A*B Rs.
Total pieces robot glazed C Nos.
Individual person contribution D Nos.
Individual earning (A*B)*(D/C) Rs.

23 2oy eem® wewr €@ OOD @n) YRr@mwsy sun 888 ed.
Manual Glazers @@ 58 @8m geamwe ewie mE 25008.

®ew wewo Robot glaze =8 7,500 A.

Achievement %
Above 95 100%
85 to 94 90%
75 to 84 70%
Below 75 0

omel eOns, Qe ¢dwes’ WIP 05%®18 50, 0®w ©Em dRE) 050E1e8.
3.5 ¢t aons

c &Y 0cenlned@sined etfdm teoand sun 8 ed.

Job Description Allocated Heads

Kiln Loaders 8
WT Cleaning 1
Logo Apply 1
Dedusting & Vacuum 1
Foot check & Robot unloading -
Kiln Car Repair 1
Operator 1

Total 13

Kiln loaders esews 85 80zn nenme BB snm 88 ¢d.

Description Units
No. of employees allocated A Nos.
Monthly per head incentive B Rs.
Total incentive for Kiln Loading A*B Rs.
Actual employees in loading C Nos.
Total incentive with Actual employees (A*B)/C Rs.
Individual contribution to Kiln loading D%

Individual Incentive (A*B)/C*D Res.
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3.6 Re - Fire Repair e¢sidned®sind

Re-Fire Repair e¢s8ne@53n0d 0tddm 6001500 sunn 338 0.

Job Description Allocated Heads
Repairs 2
Total 2

Re-Fire Repairs @ 88 2020 oemme B3O sun 88 0.

Description Units
No. of employees allocated A Nos.
Monthly per head incentive BRs.
Total incentive for Re - fire repair A*B Rs.
Individual contribution to Re - fire repair C%
Individual Incentive (A*B)*C Rs.

28 200 eam® wewo €W WOOD @r BEBED PCH D YOreme swn 38 ©d. Re - Fire Repair sew B ydoc
8 9eFme 50 Re - Fire 208 2000 8.

Achievement %
Above 95 100%
8510 94 90%
75 to 84 70%
Below 75 0

omoed 00ns, ©we ¢0wiesy WIP 05088 58, 00w sEm dCD) 050EeD.
3.7 o338 ww ¢110® gonws

o¥8® 5w 3183010 @¢8ned®sIned @D @D swn 888 ed.

Job Description Allocated Heads Sub Group

Sorters 3

Group A
Helpers 2
Unloaders 3 Group B
Direct pack 2 Group C
WC pack 2 Group D
Palletizing 2 Group E
Vacuum testing & Correction 2
Bar Cutting 1
LCA 1
Grinding 3 Group F
Total 21

Qwnm DYed wewsy A meaded 80 F muaddded 83» ydocds! 98 medthw® ne 835 ydoc mi8we wdme O
8¢5 ®0 88 20vn nemw WOD Ced. OO vemms BBO vunnm 88 8¢ emaed.
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Description Units
No. of employees allocated to group A Nos.
Monthly per head incentive B Rs.
Total incentive for group A*B Rs.
Individual contribution to group C%
Individual Incentive A*B*C Rs.

P9 ®EBNBO® BE 08I ydoEBsI0 wayg 8 8drn Ered.

3.8 ooy ecxadned®sin

Body & Glaze Preparation, Modeling, Case Making, Quality Assurance & Laboratory, Engineering, Human Resources,
STP & WTP, FG Stores, General Store & General e¢sidned®xin 0domBs70 sun 82 85 20sn oammwe B3O
Cledy) ¢».

Individual Incentive = (Total allocated heads* Per head incentive)/No. of Actual heads

EOG 12-0051
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08y gom A/14/2024 ¢o @SOS Fome Bwost®@m 8® 2026.09.05 25 80 @dwsy 0 200 smesd 20(2)(a0)
DosIBw wOon e85 yawd ©x WO CEd.
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380D CBECEIDB
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